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SAFEGUARDING POLICY
Viktor Childrens’ Trust

	1. INTRODUCTION

	
The Viktor Childrens’ Trust (VCT) aims to help children with developmental disorders in Serbia who live in institutions and community homes as well as in the community in general. The purpose is to help staff involved with the children so that they get the necessary treatments, and that staff are aware of the needs of the children.

As such, Viktor Children’s Trust is committed to the welfare of all children they are involved with, directly or indirectly.




	2. A NAMED PERSON(S) FOR SAFEGUARDING

	
Safeguarding Lead: Mr Yair, M. Domb 
Mobile number: 0044 7957 136059

Deputee Safeguarding Lead:

Emergency contact: 00447957 136059



	3. RECOGNISING THE SIGNS AND SYMPTOMS OF ABUSE

	
PHYSICAL ABUSE Physical harm to a child may involve hitting, shaking, throwing, poisoning, scalding or suffocating. It may also include instances when parents/carers fabricate the symptoms or deliberately induce illnesses in the child.

EMOTIONAL ABUSE is the persistent emotional maltreatment of a child such as to cause emotional difficulties, which are severe and persistent, e.g. conveying to the child that they are worthless, unloved, inadequate. It may include developmentally inappropriate age related expectations put on the child or various ways of bullying. Some level of emotional abuse is involved in all types of abuse although it may occur alone.

SEXUAL ABUSE involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving violence, whether the child is or not aware of what is happening. The activities may involve masturbation, penetration kissing, rubbing, touching outside of clothing or non-contact activities such as watching sexual activities, actual or on videos or asking them to behave in sexually inappropriate ways, including grooming a child in preparation for abuse (including via internet). Women can also commit acts of sexual abuse as can other children.
 

NEGLECT is the persistent failure to meet a child basic physical; and emotional needs likely to result in serious impairment of the child health or development. Neglect can occur during pregnancy as a result of maternal substance abuse. 




	4. BECOMING AWARE OF A SAFEGUARDING ISSUE

	Possible signs of abuse include:
Unexplained or suspicious injuries such as bruising cuts or burns, particularly if situated on a part of the body not normally prone to such injuries or the explanation of the cause of the injury is does not seem right.
The child discloses abuse, or describes what appears to be an abusive act.

Someone else (child or adult) expresses concern about the welfare of another child.
Unexplained change in behaviour such as withdrawal or sudden outbursts of temper.

Inappropriate sexual awareness or sexually explicit behaviour.

Distrust of adults, particularly those with whom a close relationship would normally be expected.

Difficulty in making friends.

Eating disorders, depression, self harm or suicide attempts.



	5. WHAT TO DO IF YOU ARE CONCERNED ABOUT A CHILD

	· 
· When an allegation is made in relation to a child, it will be important to first talk to the child, asking non leading questions. Questions such as: ‘Are you upset about something? or ‘Is everything OK with you today?’ are just examples of such questions. At all times it will be important to listen and act in a way that let the child know you take what s/he says seriously.
The member of the VCT will only be responsible for gathering information and be aware that it is not for them to investigate.

STAGE 1
Explain to the child that the information given by them will have to be recorded and communicated.

The member of VCT will make a record of the information gathered at the time it is given and pass it on to the named person for safeguarding mentioned above in this policy.

The written record should be signed and dated. It should also give 
· the date and time of the incident and 
· give the name of the child and of what was said.
· Mention actions taken by the member of VCT such as who was notified within VCT and in the institution.
At all times it is important for records to be kept securely and to respect confidentiality.
· 
· 
· 
· 
· STAGE 2
· Considering the work of VCT takes place in Serbia, the Safeguarding Lead or their deputee will inform the Director of the institution/service in Serbia, so that they can contact the relevant authorities locally. The director will inform the family if these are known, unless this would place the child at increased risk of harm.
· 



	6. SAFE RECRUITMENT

	
In order to ensure that members and volunteers are safe to work with children and/or vulnerable adults, VCT will interview them face-to-face, checking suitability for the role they will fulfill.
All candidates will have to show proof of experience and, where appropriate, certificate of professional body they belong to.
All will need to have a Disclosure Baring Service check that is up-to-date.
References would need to stipulate the suitability of the person to work with children/vulnerable adults.





	7. MANAGEMENT AND SUPERVISION OF STAFF/VOLUNTEERS

	
When working with children/vulnerable adults, members and volunteers will be supervised. People will never be working on their own so as to ensure safety for the population they work with as well as for themselves.



	8. ALLEGATIONS AGAINST STAFF

	As mentioned above, people will not be working on their own so as to ensure that they behave in a way that is safe for the population they work with. This will also ensure that no untowrds allegation can be made against them.
Should an allegation be made against a member/volunteer working with VCT, this should be immediatly reported to the Chair ans well as the Safeguarding officer. The member/volunteer will be asked to end their involvement with immediate effect untill such time that an investigation has taken place. They would only be allowed to continue their work if the allegations are not proven.
Should allegations be supported, the Chair and Sageguarding officer will weigh the need to report this to authorities in the UK.


	9. RECORDING AND MANAGING CONFIDENTIAL INFORMATION

	
All concerns/allegations of abuse, harm or neglect of children or vulnerable adults will be recorded on the form at the bottom of this policy.
All forms will be kept by the Chair in a safe place to ensure confidentiality. 
If information is kept on a computer, this will be secured with a password.


	10. DISTRIBUTING/ REVIEWING POLICIES AND PROCEDURES

	
The Board of Trustees will review this policy annually. It will be distributed to members so that they can make comments ahead of such a meeting.
All volunteers will be made aware of the policy and will receive a copy prior to engaging in any work with the Viktor Children Trust.




	11. RESPONSIBILITIES OF MANAGEMENT COMMITTEES

	
It is the responsibility of the Trustees to ensure that all follow this policy. Members and volunteers will need to have training on the policy as organized by VCT, if they do not have training through their professional roles or other organisation.

The training will include knowledge of this policy as safeguarding guidelines as well as make all aware of their legal duties and responsibilities.

VCT will ensure, as per this policy, that all have a current valid DBS prior to start working under the VCT umbrella.
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	Viktor Children Trust
Record of concern about safeguarding


	
Name of person the record is about:



Name of child/vulnerable adult the record is about:

Date of birth of the child/vulnerable adult:


Details of the allegations (including witnesses, where it happened, who was involved, …)
(Please use continuation sheets if more space is needed. Any further sheet should mention the name of the child and be signed)























Date and time of record:




Name of person writing the report                                    Signature
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